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MINUTES OF THE MEETING HELD TO DISCUSS ANNUAL IMPLEMENTATION
PLAN 2014-2015 UNDER NBA FOR STATE OF NAGALAND

1.1 A mecting to discuss Annual Implementation Plan 2014-2015 of State of Nagaland was
held on 19" March, 2014 at Conference Room of Ministry of Drinking Water and Sanitation,
12% Ficor Punvanaran Bhawan, CGO Complex. New Delhi. The meeting was chaired by Shri
Saraswasi l’rasad. Joint Seeretary, Ministry of Drinking Water and Sanitation. The list of the
participunts is annexed.

1.2 A- :he outsel. Shri Sujoy Mojumdar, Director(NBA) welcomed the State tcam and went
through the szenda of the meeting. He enquired about the construction of Sanitary complexes in
the stutz us only 12 were built during the current financial year. The State official said that the
Commun.:s Sanitars Complexes being built by the State Government consisted of 4 seats and a
bati and the cost was around Rs 2 lakh. It was pointed that there was demand for Sanitary
Compxc\;‘\ i1 the State and the target fixed was 153 in the coming financial year. This was
seceptab.e 1o MoDWS. Regarding SLWM for which the State has targeted around 126 projects
in the corminge financial year, the Director said that the State should concentrate on three main
things 1w Coilection of waste (b) Segregation of waste and (c) Disposal system. Decentralised
Houscho i nased Solid Waste Management can also be considered. Regarding the spending
patiern tur 1EC activities, the Director asked the State to rework its Strategy and concentrate on
Inter Per-unil Communication and allocate 60 % of the total IEC funds for the same. The State
was ulso ussed 10 teke the help of UNICEF in strategizing their communication interventions.
Assistuice van be provided if necessary.

1.3 Physical Prugress: As against cumulative objectives of 180092 for individual household
latrines (iHHL) tor BPL. 31254 IHHL for APLs, 275 Sanitary Complexes. 2972 for school
toilets ard 1302 ror Anganwadi toilets. the State has achieved 142717 for individual household
latrines (1:1HL) for BPL 27235 IHHL for APL, 232 Sanitary Complexes, 2693 for school toilets
and 1263 tor Anganwadi toilet. Thus balance targets existed in each of the Category. State was
asked 1o continue implementation of NBA in full pace.

During 2013-14, against annual objectives of 20496 for individual household latrines
(IHHL) for BPL. 2236 IHHL for APLs, 27 Sanitary Complexes, 390 for school toilets and
128 fur Anvanwadi toilet, the State has achieved 19868 for individual household latrines
(IHHL) for BPL. ¢ IHHL for APL, 12 Sanitary Complexes, 508 for school toilets and 258
for Anganwadi toilets upto February, 2014. State was told that 14984 IHHL-APLs and
107485 1H{L-BPLs targets would be available under the revised PIPs.

1.4 Finuancial Progress: The State has a opening balance of Rs 18.25 crore as of 1** April,
2013, Furd released in 2013-14 is Rs 0 Crore as on date of meeting. The expenditure reported
is oI Rs. 17 Crore in the year 2013-14.




2. state hus proposed following objectives under Annual Implementation Plan (AIP) for
2014-2013 s per the modified provisions of NBA:

2.1 Physical Objectives for 2014-15:
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3. Financial Objectives for 2014-15: State has projected total requirement of Rs.4307.37 Lakh
from Central share.

4. The above objectives as proposed by Nagaland were noted down for consideration subject
10 approval of PIP to be approved by NSSC in due course.

S, There -~ no report of construction of IAY houses in the State or construction of toilets in

these hotses.

6. Further. State has done survey in 100% Gram Panchayats for ldentification of Insanitary
latrines. 449 Insaniwny Latrines were found during the survey. All 449 Insanitary latrines have
been converied into Sanitary latrines till date. State was requested to add IAY toilets as well as
insanitary toi.ets including dry latrines also in the annual objectives 2014-185.

7. As per NBA Guideline, State has identified 180 GPs for Nirmal Grams this year. The
marking of projected GPs as Nirmal Gram based on the conjoint approach of water and
sanitation ~mould be entered online by 30™ April, 2014. It was also stated that priority to be
accorded to these identified GPs. however total annual objective may also include demand from
other GPs «» "demand driven approach’ is the basic essence of NBA programme.

As per discussion held, State was further requested to revise some of the objectives
speciticars mat of IEC based on financial allocation of funds made by the Central Govt,
during 2014-15 & Upening Balances as on 1" April, 2014 and upload the same in the website
throzh onine monitoring system. Hard copy of the revised AIP for 2014-15 signed by a senior
officer snould be sent by 30™ April, 2014, District-wise AIP objectives for 2014-15 along with
identiticd UPs should be entered on online Monitoring System. It was informed that the
recommendution of PAC for 2014-13 shall be valid for this financial year only.

8. Tentative Allucation for 2014-15 : Tentative Allocation for 2014-15 shall be finalized
after progress report of all the Districts as on 31 March, 2014. However the actual releases
during the vear 2014-2015 would be subject to:

e Approved demand of the State.

e Anuilability of funds in the budget.

o The submission of necessary documents that is UC/ASA and certificate by the State
Seoretary  that the Districts to which funds are proposed to be released have compiled
witn the conditions of release and Audit reports, Utilization Certificates and Progress
Reports haye been received and scrutinized.

e The State bringing down its unspent balance to reasonable levels.

e The fund released in the first installment shall be 50% of the amount approved in the
PAC and shall be reduced by the amount of opening balance in excess of 10% of the
previous year's release to the State.




9. State wus requested to accelerate the progress against all component of NBA so that to meet
the physicul as well as tinancial objectives projected by state.

10. ACTION POINTS: The following Action Points may be noted :-

(@) State .» Joing shead with construction of CSCs in large scale(153 in 2014-15). It is strongly
sugyested that the Nate ensure the dependable supply of adequate water in these CSCs. Further
apprepricie U &\ arrangements be made tor the CSCs.

thy For N2 ML State may consider engaging an professional agencies/or expert to advise them
on e process. Decentralised SWM methods can also be considered. Sikkim is collaborating
with rescarches trom T Delhi for research on suitable SLWM systems. Nagaland can also

consider o ~somilur project. or collaborate on the same project.

(¢) Siale nas proposed constructing 100U school and Anganwadi toilets in 2014-15. It is again
stggested it Water Supply be ensured and O & M arrangement finalized prior to sanction.

«d) State bas infurmed that they are carrying out an intensified IEC Campaign through PRI
Whiie this s welcome. State is strongly urged that they need to prepare IEC Action Plans at the
State Leve, o> well District levels, based on SHACS. focusing on IPC, if needed Assistance can
be nroviees for this by MoDWS. either directly or through UNICEF.

‘¢) Slile “as infornied of the use of High Quality Plastic Molded Squatting Plates. especially in
remoe wreas. [Uis requested that a Short Note(2 pages) on this along with photographs may be
sent to s Sinistny tor wider publicity.

(7 Simi.s a2 pazes Note on the Pre-Fabricated steel School toilet block(Single cubical) that
Nugahand nas tried out in Schools costing Rs. 35000/- each may be sent to this Ministry.

Ihe meeting ended with thanks to the Chuir.




Annex-I

List of participants

S\ Nuame Designation

Ministry of Drinking Water & Sanitation

1. S Saraswati Prasad Joint Secretary(Sanitation), MoDWS. New Delhi
o >:.ri§ﬂi§_\ Mojumrdar Director(NBA ), MoDWS, New Delki

3 s G.Balusubramanium “Deputy Advisor. MoDWS. New Delni

5. S . osreenath Consultant-WSP. MoDWS, New Delhi

State Goyvernment

s ~or K. Ghuskito Sumi Director WSSO. Govt. of Nagaland




