.No.S-18/16/2015-SBM
Government of [ndia
Ministry of Drinking Water & Sanitation
Swachh Bharat Mission Division

12" Floor, Paryavaran Bhavan

CGO Complex, Lodi Road,
New Delhi—110 003, the 29" September, 2015

OFFICE MEMERANDUM

Subject: - Design and estimates adopted by Government of Tamil Nadu for
construction of Individual House Hold Latrines with Soak Pits under Swachh
Bharat Mission (Gramin) :

The undersigned is directed to forward herewith a copy of design and

estimates adopted by Government of Tamil Nadu for construction of Individual House
Hold Latrines with Soak Pits under Swachh Bharat Mission (Gramin) for uploadlng in
the Ministry's website please.

Enclosures: As above.

Q}W@*/
(G.BALASUBRAMANIAN)
Dy. Advisor (PHE), SBM-G

Sr. Technical Director (NIC)
MDWS
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Technical aspects of toilet construction has been ensured by
prescribing the type design and detalled estimates {copy enclosed).
Further, a short video film on technical aspects of tollet construction has
been developed with the support of UNICEF. Actual construction of tdi!ets
with different models namely leach pit modei (both honey-comb design
& circular ring deslgn) and septic tank models have been shot'_‘in the flilm
for easler understanding. This has benefited both technical ‘and non-
technical persons involved in the scheme implérﬁentation.

. In order to expedite the release of subsidy to the beneficiary in two
Instalments, the procedure for measurement by the technical authority
(Block Overseer) has been simplified with the introduction of Valuation
Certificate (copy enclosed), The Overseers visits the Village Panchayats
under their jurisdiction every Friday and Issue the Valuation Certificates as
per the progress, This has simplified the payment process. ‘
To enable the poorest of poor beneficlaries who find it difficult to start the
work due to lack of money, the VPRC/PLF have been permitted to provide
an advance of Rs.5,000/- from their own community funds (got
through other State Schemes). They have been asked to cover atleast
10% of such beneficiaries, So far, 93,876 beneficlarles have been
assisted with a total amount of Rs,46,94 crore.

Innovations have been encouraged in the implementation of the
Scheme, Some districts have reported innovations such as production of
pre-fabricated circular rings, roof slab, junction chamber through Self Help
Group members.  Metal frames are being used for marking the sites, This
has helped in standardising and speeding up the construction process.

2 stage photos of constructlor_t of IHHL, l.e, one at basement stage
and the second at completion stage has been made mandatory for
reieése of subsidy. The photographs have to be taken wtth the
Beneficlary and any one of the specified person standing together at the
site. This has strengthened the transparency process in
construction as well as in reporting.

771114
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» A Check list for inspection of IHHL has been prescribed for the inspecting
officlals {copy enclosed). A weekly target for inspection of atleast 50
IHHLs is being insisted for district level officials.

> All the above actlvities with photos are being shared regularly by the field
officers in our Whatsapp groups of Collectors and Project Directors &
Executive Engineers,

I am to inform vyou that there is an overwhelming support and
invoivement of the District Collectors in the Implementation of sanitation
programme. Every week, the Collectors conduct a joint meeting of the district
level . officlals of DRDA, Women Development and Livelihood Project officlals
(implementing NRLM/State Livelihood Projet) to review the progress made,
right from appiication collection to sanction and completion of IHHLs. They
report to me every Tuesday about thelr individual district achievement in IHHL
progress. The progress is also monitored online and through Mobile
Apps.

This systematic process has resulted In the collection of 11.39 lakh
applications so far, out of which sanction has been given to 8.73 lakh
beneﬁuaries as on 28.7.2015. With the present trend of progress, we are
confldent that will be able to achieve our mtlestone of 15.23 lakh
IHHLs during the current year, both under SBM(G) and MGNREGS,

I would also like to request you to approve our Annual Implementation
Plan (AIP) target of 2015-16 and allocate the required amount of R¢.925.66

Crore. { A}_;,f}‘: faid U:?’s '*‘{fﬁ -,
{7/’1
Encl: As above. Yours Sincerely,

lgg?in

(Gagandffép Singh Bed)

E

To fl
Shri Saraswathi Prasad, L.A.S.,

Joint Secretary to Government of India,

Ministry of Drinking Water and Sanitation,

Paryavaran Bhawan, CGO Camplex,

Lodhl Road,New Delhi~110003,
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TYPE DESIGN momﬂ INDIVIDUAL HOUSEHOLD LATRINES(IHHL)-With Leach _u_n

(Swachh Bharat Z_mm_c:mmﬂma_n:
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TYPE DESIGN FOR INDIVIDUAL HOUSEHOLD ;.._._.ﬁHmeAHIIS..mmunmw tank with Soak Pit

GL

(Swachh Bharat Mission(Gramin))
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Construction of IHHL{Swachh bharat misslon{Gramin))
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Rural pevelopment and
panchayat Raj Department,
gecretariat, Chennali-9.
phone * 044-25670769

Fax 044»25675849
website ﬂvjﬂm&’i—n-

Gagandeep singh gedi, IAS,
gecretary to Government

D.o.Ar. No,9636/CGS~1/2015 Dated: 03.082015
Dear Sir,

Sub: ganitation ~ Construction of IHHL In gwachh pharat
Mission (SBM(G)) & MGNREGS during 2015-16 — Initiatives
raken by Ggovernment of Tamil Nadu - Regarding.

Ref: 7. G.0.(Ms)N0.46 Rural pevelopment and ‘Panchayat
Raj (CGS.1) Department de: 26.03.2015
g. My D.O, Lr. N0‘9636/CGS—1/2015 Dated:15.4.2015

000

1 Invite your Kkind attention to my earlier D.O. letter cited above whereln a
detatied account was glven regarding the guidelnes 1ssued bY Gavernment of
Tamil Nadu for Planning and Implementatlon of Individual Household Latrine
works and Usage Monitoring. In continuation of the same, 1 would like to bring
to your notice the yarious initiatives that have been taken In Tarmll Nady, to

make the State open pefecation Free State.

2. The guidelines jssued to ynplement the Swachh gharat Mission In the
reference cited (copy again enclosed for reference) have enabled to proad base
the deilvery system with the involvement of community Based
Organisations (CBOS) at the yillage level such as yvittage poverty
reduction committees (VPRCs) and Paqchayat Level Federations (PLFs)
of Women self Help Groups. These CBOs are studlously disseminating the
messade of safe sanitation to the rural households through Inter-Personal
Communication and thereby generating demand for Household tollets. So fat in
2015-16 itself, 11.39 {akh applications for construction of IHHLs have been
collected from the eligible households by the CROs for sanction either under
SBM(G) or MGNREGS.
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3. buring 2015-16, it has been planned to cover 15.23 lakh
households with toilet facilities in Tamil Nadu. Out of this 7.72 lakh IHHLs
are being taken up under SBM (G) as praposed In our Annual Implementation
Plan (AIP}. Another 7,51 lakh IMHLs have been proposed under MGNREGS. The
Village Panchayat wise allocation has already been made by the respective BDOs
as -per the requirements of the Village Panchayats concerned, It has also been
proposed to saturate 4,321 Village Panchayats durlng 2015-16,

4, In order to facilitate effective fmplementation of the scheme, the
following Innovative steps have been taken up and are being closely followed-up
on a weekly basls:

> Inorder to motivate the VPRCs/PLFs and achieve thelr fullest co-operation
In sanltation promotlon, a personalised message has been sent by all
the District Collectors to each and every 12,524 VPRC/PLF In their
respective district,

> A basic orientation training has been given to the Community Resource
Persons (Sanitation) / Community Professionals (Sanitation) engaged by
the VPRC /PLF. Similar tralning have also been given to the Village
Panchayat Presidents, Village Panchayat Secretaries and Members of
VPRC/PLF. ‘ _

» A Master Register contalning the Village Panchayatwise Households
without tollets, as on 1.4,2015, has been downloaded from the baseline
survey database of our website and -handed over to the VPRC/PLF
concerned, for targeted follow up.

> An one time grant of Rs.10,000/- has been given to all the 12,524
VPRC/PLF for Inter Personal Communication(IPC) activities,

> VPRCs/PLFs have been asked to conduct meetings at village level to
promote sanitation message arﬁong thelr own members and other Self
Help Group members every month.

» Since Village Panchayats-have now been empowered to issue work orders
to the IHHL beneficlarles, a comprehensive Model Work Order has
been given to the Panchayats which will enable them to act quickly
once the applications are recelved and also follow-up during construction,
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. VALUATION CERTI achh Bhara Gram

.SCHEME: . Yeaar:

" District: Block:
“Panchayat: Habitation:

. Name of the Beneficiary; Work ID;
Addrass: AS No, & Date:

"Job Card No. Work order No. & ID:
Aadhar No.
Mobile No.

Space for Photo*

*Photograph of beneficlary along with one specified person taken at the site
before commencement

STAGE -1 BASEMENT

Upto Basement Level
g’c',. Description Quantity Rata (Rs.) A?;]Su;'t
1, Earth work 3.63 ' m3 334
2 Sand filling 0.31 m3 59
EN I U 031 m3 71
4 RR Masonty . i 097 - m3 2271
Sub Total 2?35
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Certified that the IHHL allottad to the above Beneficiary has been newly
_constructed upto Basement level as per the type design, specifications
and the quantity and value of work done upto Basement level is valued
as above,
Overseer
(Signature with Date)

Details of Materials Issued!

Deductions
Detalls Stock Date of | Quantity Balance
of Reglster Issue Issued | ¢ it Quantity
Materlal { Page No Quantity | . Rate | Amount | syqjiable
Cement N
~ Steel o o
Total ]
Overseer
{Signature with Date)
MEMO OF PAYMENT
As per the above recommendation Passed fOF RS. wooocrcmirnn.
2SOy IS S DR
S ) after deducting recoveries of RS, w e and net
amount of RE, e risrersarennns (RSt ererinreenceeramrresssissnessrssnsssmssnsasesessassssassenns
..................... SRRSO is payable to
Thiru/Tmtuosenaeoovide Proceedings No. Dated:
Block Development Officer (V.P)
Youcher No and Datel o

Block Development Officer (V.P)

89/114
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STAGE - 11

COMPLETED

Space for Photo*

*Photograph of beneficlary along with one specified person taken at the site
After completion

Completed Stage

§.No. Description Quantity | Rate {Rs:) Amount In
Rs,
Total Value of work Done upto the current
1 stage 12000
2 Upto Basement level ) ) 2735
Brick work CM 1:5 mix 0.88 m3 2871
Precast Slab/Galvalume
sheet/FRP sheet{as per 0.19 m3 7%4
3 | construction)
Plastering 1.5 12,77 m2 1358 9265
Floor finish 0.78 m2 65
Others 4177
Sub Total 9265

" 911114
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;Certlﬂed that the IHHL allotted to the above Beneficlaty has been
constructed newly and completed as per the type deslgn, specifications

and the quantity and value of work done after Completion as above,

Detalls of Materials Issued:

Overseer

(Signature with Date)

Stock
Reglster
Page No

Datalls of
Material

Date of
Issue

Quantity
Issued

Deduction

Quantity

Rate

Amount

Cement

Steel

Door

Riral
Pan

Total

Net Amount Payable to Beneficlary after Deductionsia v

MEMO OF PAYMENT

As per the above recommendatlon Passed for Rs.

Overseer
(Signature with Date)

.................

(RS neemmneemoeeeeemsesvnsesesresessmssessass s e £t et s rm e sua s crr e enen
R ) after deduction recoveries of RS. ... eecsocrnermecreseeoe e and net
5amount Of RSt ceiniiirirneemrmririmsiiees L2 U
......................................................................... ) payable
Thira/Tmt.ome s vide Proceedings No. Dated:

Voucher No and Dates ...

Block Development Officer (V.P)

Block Devejopment Officer {(V.P)
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XL
a)

b)

c};
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CHECK LIST FOR INSPECTION OF IHHL

Beneficiary Detalls :

Name of the Beneficlary

Habitatlon: Village Panchayat:
Whether n.ame found In Master Register
Work Order No. & Date

Scheme

TNRD Wabslte work 1D No.,
{To be filled up in office, If not readily available)

Fleld Observation of IHHL worlg ¢
Specify Present Stage

Whether ‘marling’ done before
commencement

Whether photo taken before
commencement

IIX. sub-Structure Verification:
A. Leach Pit Model

f)

Whether two leach pits constructed?

Whether depth & diameter of leach pit is
as per type design?

Whether atleast 1 metre gap is there
between two leach plts?

Whether Junction Chamber constructed
properly and connection to one pit closed?
In case of circular rings, whether there are
sufficlent holes to allow water to percolate?
Whether floor of the PIt is plastered?

- B. Septic Tank Modei !

a}.

b)

¢}

Whether Baffle Wall constructed inside
Septlc Tank?

Wiether Soak Pit constructed and

- connected to Septic Tank?

Whether Vent Pipe provided?

Iv. Superstructure Vearification:

a)
b)

<)

Whether basement plinth of tollet Is atleast
9" above ground level?

Whether closet connected with RP-Trap and

- has water seal?

Whether the door could be locked from

- Inside?
d) -

Whether sufficient vantilation avallable?

Block;

District:
Yeas / No

SBM(G) / MGNREGS

Yes / No

Yes / No

Yes / No
Yes / No

Yes / No
Yes / No
Yes / No

Yes/No

Yes / No
Yes / No

Yes [ No

Yes / No

Yes / No

Yas / No

Yes / No

95/114
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V. ‘Completed Works :

e) Whether completed‘ in all respects during
inspection?

f)  Whether photo taken after completion?

VI; Release of Subsidy
g} Details of making payment to beneficiary:

VII Whether toilet is being used?
a)- If yas, s It being malntained properly?
b) If No, Reason(s) for not being used

1) Incomplete (Specify the Stage)
i} Defective construction (Specify)
Hi) No water supply {even by pot)
~ Iv) Beneflclary not willing
~ v) Beneficlary fears pit will fill up soon
vi) Other reasons (Specify)

Name of Inspecting Officer :

Designation

-

Daté of Inspection

-

Slgi}ature

“m Aw ww

Yes / No

Yes / No

Part
Paym
(Upto

Basement
Level)

| Amount | ‘Date

971114

ent

Final
Paym

ent |

Yes / By fow members of
Housahold only / Not used at al

Clean / Not Clean

(Put v mark)
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j _ ABSTRACT . .
Sanitation — Individual Household Latrines constructed under Swachh Bharat Mission
(Gramin) and Mahatma Gandhi National Rural Employment Guarantee Scheme -
Guidelines for Planning and Implementation of Individual Household Latrine works and
usage monitoring - Approved - Orders - issued,%

Rural Development and Panchayat Raj {CGS.1) Department.

G.0. (Ms) No.46 Dated: 26.03.2015

Read: -

From the Director of Rural Deveiopme‘nt‘arl:d Pahbhayat Ré}
Letter Re.N0.4682/2014/NBA-1, dated 532015, A

A%k 1\**’5*
‘ORDER: i

Hon'ble Chief Minister's Vision Tamil [Nadu 2023 aims at providing the best
Infrastructure services in India in terms of universal access to water and sanitation, The
. goal of an open- defecation free Tamil Nadu needs to be achieved through a
multi-pronged strategy by organizing all stakeholders into a mass movement to root out
the practice of open defecation. The Hon'ble Chief Ministér. has, in the Budget Speech
‘of 2015-16, also stated that 15 lakh household toilets are proposed to be taken up in
201516, L '

: 2, in this regard, the Director of RuraEEDévéIOpment and Panchayat Raj in the
‘letter read above, has stated as follows: ' ‘

' CONSTRUCTION OF INDIVIDUAL HOUSEHOLD LATRINES:

Construction of Individual Household Latrines (IHHL) was one of the important

‘ components of Total Sanitation Campaign (TSC) introduced by Government of India in
4999, Under Total Sanitation Campaign incentive was given only to Below Poverty Line
families ranging from Rs.500 to Rs.3,200; {il 2011-2012. The Total Sanitation
Campaign was renamed as Nirmal Bharat Abhiyan in 2012 and now the scheme s

- again renamed as Swachh Bharat Mission (Gramin) [SBM (G)}: The unit cost of an
individual Household Latrines Is now fixed at Rs.12,000 as per G.0.Ms.No.34, Rural

Development and Panchayat .Raj (CGS.1;) Depariment, dated 16,03.2015, The

Individual Household Latrines-can also be constructed under Mahatma Gandhi National

Rural Employment Guarantee Scheme (MGNREGS) at Rs.12,000/- as per G.O.

Ms.No.5, Rural Development and Panchayat Ra {CGS.1) Department, dated

18.01,2015. : :
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CHALLENGES IN IMPLEMENTATION:

" The financial implication in construction of toilets is taken care of under Swachh
Bharat Mission:(Gramin) and Mdhatma Gandhi National Rural Employment Guarantee
Scheme. However, the challenge lies in generating derand among the rural
households for construction and luse of toilets. Target oriented approach has not been
successful in creating and sustaining functional toilets. Hence, Behavioural change
from open defecation to usage of toilet is the major challenge which needs to be
addressed. - ’ : .

INDIVIDUAL ROUSEHOLD LATRINES PLAN FOR 2015-16:

- Duffng the year 2015-16, fas also announced in the Budget Speech of 2015-16, it
is proposed to construct 15 lakh Individual Household Latrines (IHHL) in all the 31 rural
districts including 7,71 lakh Individual Household Latrines under. Swachh Bharat Mission

" (Gramin) and 7.34 lakh Individual Household Latrines under Mahatma Gandhi National
Rural Employment Guarantee S¢heme. _

_ INDIVIDUAL HOUSEHOLD “L%ATRINES . PLANNING, IMPLEMENTATION AND
MONITORING AT VILLAGE PANCHAYAT LEVEL:
b . K i v
© .. lnview of the circumstances mentioned above, it has now become necessary {0
. plan, Implement and monitor thé Individual Household Latrines coverage at micro-level
" ineveryvillage. It has been poi}mted out in para 9.1 of Swachh Bharat Mission (Gramin)
guldelines to engage Community Based Organizations (CBOs) / Self Help Groups
(SHGs) -etc., as Support Organization for each Village Panchayat. Hence, it is
_considered 'that Community B_ased Organizations (CBOs) functioning at Village
Panchayat Leyvel .such as Village -Poverty- Reduction Committees (VPRC) and
Panchayat Level Federations (PLF) have a strong influence on the Village Community
due to their inherent nature of work and representative composition. 'Since construction
of tollel and its usage by those households presently defecating in open requires
behavioiral change through Inter-Personal Gommunication, the members of these
Village -Poverly Reduction- Co};mittee/f’anchayat Level Federations are in a better
position to use their peer group!influence ina big way to achieve the objective of open
defecation” free villages. The ?lelage ‘Poverty Reduction (}ommitteelPanchayat Level
Federations can be made responsible for motivating, assisting the construction and
ensuring sustained tollet use by every person in-each household in the village and that
they can also be permitted to bngage one Community Resource Person (Sanitation) /
Community Professional (Sanit%ation) for their effective discharge of responsibilities.
¥

o in —brder to glide the ff'et:d officials and the stakeholders in the Implementation of
Individual Household Latrines and to eradicate open defecation, the" Director of Rural
Devélopment and Panchayat f'«.;a}, has proposed detailed guidelines in this_regard.
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PROVISION OF INCENTIVES AND FUNDS FOR INTER PERSONAL
COMMUNICATION {IPC) TO VILLAGE POVERTY REDUCTION
COMMITTE/PaNCHAYAT LEVEL FEDERATIONS : '

The Director of Rural Development and Panchayat Raj has stated that Swachh
Bharat Mission(Gramin) guidelines provide for|incentivizing the motivators of individual
Household Latrines from the Information Bducation and Communication amount
available under the project. The Scheme gdidelines have provided flexibility to the
State Governments for determining the iNcentive amount . for both motivating,
construction of Individual Household Latrines and for post consfruction usage. As per
the above provisions, motivators are entitled for incentive irrespective of whether the
Household constructs toilet with assistance from Government Schems like Swachh
Bharat Mission(Gramin) / Mahatma Gandhi National Rural Employment Guarantee
Scheme / other funds like CSR, etc., or from their own funds.

Since, Village Poverly Reduction Comnlittee / Panchayat Level Federations are
now being entrusted with the important resporjsibility of eradicating open defecation in
their respective Village Panchayat area by achieving sanitation coverage and
monitoring tollet usage, they need to be Suitably incentivized and motivated for
collective action and diligently discharging the r‘esponsibi!ities ehtrusted to them.

that Rs.300 can be permilted-as the maximum incentive amount for each Individual
Household Latrines, that can be reledsed to Village Poverty Reduction
Committee/Panchayat Level Federations bank account and the incentive amount can
be released in two phases after ascertaining the usage of Individual Household Latrines
that have been constructed through the Jefforts of Village Poverly Reduction
Committee/Panchayat Level Federations, aftey a gap of 6 months and again after one
year from completion. He has also suggested that an amount of Rs.10,000 can be
given'to each Village Poverty Reduction Committee/Panchayat Level Federations as
one time provision for meseting out their incidental expenses towards Inter-Personal
Communication activities. ' '

3. Hence, the Director of Rural De,veiopgnent and Panchayat Raj has suggested

The anticipated entitlement for Tamif Nadu under revised Project implementation
Plan (PIP} for this project perlod of Swachh Bharat Mission(Gramin), i.e., till 2019 is
likely to be as follows: :

Component Amount

{Rs. in crore)

Individual Household Latrines (IHHL) 4084.71

Solid and Liguid Waste Management (SLWM) - 220341

| Commumnity Sanitary Complex (CSC) . 170.05

Information Education and Communication{{EC) 488,57
and Administrative Gost

Other Components ' 46.17

Total - 6993.91
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4 The Director of Rural Development and Panchayat Raj has therefore-

requested the Government to approve the draft guidelines for planning and
implementation of Individual Household Latrine works, payment of incentives and usage
monitoring and to permit the District Collectors to utilize the Information Education and
‘Communication amount available in their district under Swachh Bharat Mission
(Gramin) for payment of incentives and Inter Personal Communication fund to Village
Poverty Reduction Committee (VPRC) / Panchayat Level Federation (PLF) as per the
guldeline provisions.

5. The Government, aiter careful examination of the proposal of the DRD & PR,
have decided to accept it and approve the guidelines for Planning and lmpfementation
of Individual Household Latrines (IHHL) works and usage monitoring as annexed to this
order. The Government permit the District Collectors to utilize the Information Education
and Communication amount available In their districts under Swachh Bharat Mission
- (Gramin) for payment of incentives and Inter Personal Comimunication (iPC) fund to
Village Poverty Reduction Committee (VPRC) / Panchayat Level Federation (PLF) as
per the guideline provisions.

(BY ORDER OF THE GOVERNOR)
GAGANDEEP SINGH BEDI

~ SECRETARY TO GOVERNMENT

To.
The Director of Rura Development and Panchayat Raj,
Chennal ~ 15.

All District Collectors (Except Chennali)
(Through Director of Rural Development and Panchayat Raj, Chennal 15}

All Project Directors, District Rural Development Agency

{Through Director of Rural Development and Panchayat Raj, Chennai - 15}
The Secretary, Ministry of Rural Development
Government of india,
Krishi Bhavan, New Delhi — 110 001.
The Secreta;y. Ministry of Drmkmg Water and Sanitation,
Government of India,
Paryawaran Bhavan,Lodhi Road, New Dethi.

Copy to; ) , ,
The Pay and Accounts Officer (South). Chennai - 35,

Finance (RD) Department, Chennai -

The Senior Personal Assistant to Hon' bie Minister (Municipal Admmistratlon Rural
Development, Law, Courts and Prisons), Chennai - 9,

The Senior Private Secretary to Secretary to Government,

Rural Development and Panchayat Raj Department, Chennai - 9.

Rural Development and Panchayat Raj (OP.2) Department Chennai—9

National Informatics Centre, Chennai - 8. )

The Accountant General, Chennai — 18.

- liForwarded by order// k ‘Q_S)ngo‘yono

é%c}ion Officer
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RE

TATION OF INIDIVIDUAL HOUSEHOLD
NG: '

LATRINE (JHHL) WORKS AND USAGE MONITORI

1. Infroduction:

The Hon'ble Chief Minister's Vision Tamil Nadu 2023 aims at providing the best
Infrastructure services in India in terms of universal access to water and sanitation, The goal
of an open defecation free Tamil Nadu would be achieved through a multi-pronged strategy
by organizing all stakeholders into a mass moklement to root out the: practice of open

defecation. This guideline aims to provide’
implementation, incentivising and monitoring the
level.

2. 'Objectives:

2.1To accelerate sanitation coverage in rural

the strategies for motivation, planning,
sanitation programme at Village Panchayat

areas in order to achieve the goal of open

defecation free Tamil Nadu in a time bolind manner,

2.2To actively involve the varlous sfakehoiders such as Panchayat Raj Institution

representatives, Self Help Groups, Vill

gge Poverty Reduction Committee (VPRC),

Panchayat Level Federation (PLF), field functionaries of various Government
departments, elc., in the eradication of open defecation.

2.3To sustain the practice of safe sanitatio
activities.

n through continuous Behavioural Change:

3. ldentification and Nomination of Community Based Organization at Village

Panchayat Levsl;

3.1 Community Ba_séd Organizations (CBO) functioning at Village Panchayat Level
: such as Village Poverly Reduction Conlmittees and Panchayat Level Federations
l

have a strong influsnce among the Vil

ge Communily due to-their inherent nature

of work and representative composition, Since construction of toilet and its usage
by those households presently defecaling in open requires behavioural change
through Inter-Personal  Communication) the members of these Communily Based
Organizations are in a better position to Use their peer group infiuence in a big way
to achieve the objective of open defecation free villages. Hence, the Government
have decided to give an important role lto Village Poverty Reduction Committes /
Panchayat Level Federations in the implementation of sanitation programmes.

3.2 The District Collector, after examining the -individual strength and capacity of
Village Poverty Reduction Committee|/ Panchayat Level Federations should

nominate elther of these two bodies
Village Panchayat in the district, in

f?r Sanitation Promotion activities in each
consultation with Project Officer (Mahalir

Thittam) / District Project Manager (Pudffu Vaazhvu Project).
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3.3 Once the Community Based Organization is identified, the members of Village-
Poverty Reduction Committee or Panchayat Level Federations, as the case may
‘be, should be adequately sensitized on their role and responsibilities as envisaged
in the following paragraphs of these guidelines and also on the executive
Instructions issued from time to time. . '

4. Functions of Village Poverty Reduction Committes / Panchayat Level
Federations : - '

a) 'Maintaining the Register containing households without toitets / with defunct
tollets. Assisting the Panchayat Secretary for periodical updation of Master
Register maintained at Village Panchayat Office.

b) Door to door visits & motivation of the households on the importahce of
sanitation and hygiene, construction and usage of toilets. -

¢) Educating the households on the health hazards involved as well as the
shame & disgust aspects in not using tojlets.

d) Supporting and handholding the targeted beneficiaries in understanding and
avalling the benefits of Government Schemes on toilet construction.

e} Overall Planning and Execution of Individual Household Latrines
construction at habitation level and monitoring its usage.

f) Facilitating the beneficiaries in arrangement of materials and skilled masons.

g) Monitoring the release of subsidies to beneficiaries on fime.

h) Ensuring Toilet usage and maintenance through frequent interactions and
“follow up visits. ' '

5. Community Resource Person (Sanitation} / Community Professional
(Sanitation):

5.1 - Village Poverly Reduction Committee / Panchayat Level Federations is expected
to.act collectively through all its members in Sanitation promotion aclivitles. It may
also engage one person as Comimunity Resource Person (Sanitation) ~ In Tamil
Nadu State Rural Livelihood Mission (TNSRLM) Blocks / Community Professional
(Sanitation) - in Pudhu Vaazhvu Project Blocks, who possesses the following
qualification, for effective coordination, monitoring and reporting of Village Poverly
Reduction Committee / Panichayat Level Federations sanitation related activities:

a. Should have a household toilet and practice safe sanltation; ,
b. Should be a Member of Panchayat Level Federations/Self Help Groups;
¢. Should be the resident of the Village Panchayat concerned:

* d. Should have studied afleast upto 8" standard: and
©. Should possess good communleation skiils.

Preference shall be given to the active and trained Sanitation Messenger
who Is already working in the Village Panchayat and possesses all the above
mentloned qualifications. |

5.2 The Village Poverty Reduction Committes/Panchayat Level Federations shall
pass a resolution nominating the person with the above qualifications as
Gommunily Resource Person (Sanitation) - CRPS / Community Professional
{Sanitation) -CPS. Their nomination will get confirmed after getting the approval of
Grama Sabha. '
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. 8.3 Project . Director, Disfrict Rural Devetopment Agency, Project - Officer(Mahalir -
i Thittam), District Project Manager (PVP) and their respective officers and Block
Development Officer (Village Panchayat) should periodically review the
performance of Village Poverly Reduction Committee/Panchayat Level Federation
in Sanitatlon activities.

&
I

Block Development Officer (Village Panchayat) should also review the |
performance of Community Resource Person {Sanitation)/Community Professional
(Sanitation) and if their performance is found ineffective and inadequate, Block
Development Officer-(Village Panchayat) should recommend to Village Poverty
Reduction Committee/Panchayat Leve| Federations for replacement of Community
Resource Person (Sanitation) / Communily Professional {Sanitation) with stitable
alternative.

55 The roles and responsibilities of Community Resource Person (Sanitation) /
Communily Professional (Sanitation) engaged by Village Poverly Reduction
Committes / Panchayat Level Federations and Worksite-Supervisors engaged
under Mahatma Gandhi National Rural Employment Guarantee Scheme will be
issued separately by Director of Rural Development and Panchayat Raj.

6. Capacity Building:

" 8.1  District Collector shall draw a capacity building plan every year and conduct
training for Community Resource Person (Sanitation), Community Professional
(Sanitation), Worksite Supervisors, Village Poverty Reduction
Committee/Panchayat Level Federation Members and field functionaries of various
departments like Teachers, Anganwadl Workers, VHN, etc. on sanitation -
promotion.

- 8.2  Project Director, District Rural Development Agency, Project Officer(Mahalir
Thittam), District Project Manager {Pudhu Vaazhvu Project) should provide
necessary materials to Community Resource Person (Sanitation), Community
Professional (Sanitation), Worksite . Supervisors, - Village Poverty  Reduction-
Committee/Panchayat Level Federations for their Information Education and
Communication/inter - Persona% Communication activities.

6.3  Fund requirement for the above Is to be met out from Information Education and
- Communication component of Swachh Bharat Mission (Gramin) available in the
districts.

7. Provision of funds for Inter Personal Communicaﬂon'(iPC) actlvities to Village
Poverty Reduction Committee/Panchayat Level Federations:

7.1 Immediately after the nomination of Village Poverly Reduction Commitiee /

' Panchayat Level Federations as Support Organization for Village Panchayats, the
District Collector should release Rs.10,000 each from Information Education and
Communication component of Swachh Bharat Mission (Gramin) available in the
district to the Savings Bank Account maintained by the Village Poverty Reduction
Commiltee / Panchayat Level Federations as one time provision for Inter-PersonaI
‘ Communlcatton activities.
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+ This fuhd can be ufilized by Village Poverly Reduction Committes/Panchayat Level

Federations for'incidental expenses incurred for IPC like triggering and demand
generatlon activites by s Members/Community Resource  Person
(Sanitation)/Community Professional (Sanitation).

Malntenance of Master Register:

Baseline Survey data 2013: The Baseline Survey conducted in 2013 has

+

identified the sanitation gaps at household leve! in the Panchayats.

Itis the duty of th_é Block Development Officer(Village Panchayat) to download the
data; Village Panchayatwise. from the Rural Development website www.tnrd.gov.in,
segregate it Habitationwise and provide it to the Village Panchayat.

The above data should' contain-the detalls of households without toilets as on
date taking into account the households that have subsequently been sanctioned

* with-Individual Household Latrines after the baseline survey,

For any inclusion of houssholds that have been omitied during the baseline
survey-2013 or any addition of new housshold, the procedure prescrihed in this
regard should be followed. The printout of additional households has to be

-genetaled from www.tnid.gov.in by the Block Development Officer (Village

Panchayat) and handed over to Village Panchayat concerned for updating in the

- Master Register,

The status of households which have constructed toilets with their own funds /
other than scheme funds, after due cerfification by Community Resource Person
(Sanitation)/Community Professional (Sanitation), should be updated, in the above
Master data provided by Block Development Officer (Village Panchayat).

The Panchayat Secretary shall be responsible for maintaining and Upda{iﬂg the
Habitation Level Waster Register “at Vilage Panchayat Office with the
concurrence based on resolution of Village Poverty Reduction Committes /

Panchayat Level Federation,

Action Plan for eradication of Open Defecation:

_The Village Poveﬂy-Redu'ction Committes / Panchayat Level Federation, as the

case may be, should place the final List of Houssholds targeted for coverage

: . with their Plan of ‘Action for construction of Individual Household Latrines and for

92

gradicating open defecation.

The Plan of Action shall spell out the strategies to be adopted to cover the different
categories of Households, viz., Panchayat Raj Institution functionaries, Self

- Help- Groups/Panchayat Level Federations/Community Based Organizations

Membors, Mahatma Gandhi National Rural Employment Guarantes Scheme
workers, Government/Local Body employees, stc. :

_ Households having water ‘service connections, Aged persons, Differently
- abled persons, lactating mothers, ete., shouid be coverad on priority basis.

St AR A Y ey e rmew
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-+ with Individual Household Latrines before the next Grama Sabha Meeting along _
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10, Demand Generation among the targeted households:

10.1 If the targeted household is not fully convinced about the necessity of constructing

: and using the toilet, the efforts taken in this regard may become futile. Hence it
calls for personalized contact by Village Poverty Reduction
Committee/Panchayat Level Federations membersfCommunity Resource
Person (Sanitation)/Community Professional (Sanitation) through house to
house vislts and motivating the households to construct and use foilets,

10.2 ° This may be supplemented through repeated reinforcement of messages
relating to safe sanitation through different peer groups / important persons in the
village with whom the intended beneficiary interacts on daily hasis. Hence the
Village Poverty Reduction Committee/Panchayat Level Federations members may
also seek the effective invoivement of various stakeholders like, members of
Self Help Groups, Panchayat. Secretary, Community Resource Persons,
Community Profegsionals, OHT operators, Mahatma Gandhi National Rural
Employment Guarantee Scheme Worksite Supervisors, School Teachers,
Students, Doctors; Village Health Nurses, Anganwadi Workers, ete,, in the

- Inter-Personal Cormmunication and promotion of Sanitation activities.

10.3 District Officials and Block Officials are already conducting inter-
departmental convergence meetings at District/Block level at present fo
facilitate convergence at field level. This shall be continued and meetings to be

~held regularly in order to support the Village Poverly Reduction Commitiee- /
Panchayat Level Federations. o

11, Application Forms for construction of Individual Household Latrines  under
Swachh Bharat Mission (Gramin)} / Mahatma Gandhi National Rural Employment
Guarantee Scheme:

11,1 Application Forms In the prescribed format in Tamil shall be distributed to the
households by the Village Poverly Reduction Committee/Panchayat Level
Federations members. Further, the Application Forms should be-made avallable at
Village Panchayat Office. Application forms shall also contain provision for Mobile
number, Aadhaar card number and  Mahatma Gandhi National Rural
Employment Guarantee Scheme Job Card number of the applicant for easy
identification and follow up.

11.2 Village Panchayat Secretary should provide Individual Household Latrines
applications on demand and accept the filled — in application for construction of
Individual Household Latrines on all the working days. :

11.3 [t shall be the duly of the Vil!eige Panchayat' Secrétary to collect the fiiled~in

application forms from the Village Poverty Reduction Committes/Panchayat Level
Federations Members for processing.

12.  Procedure for Selection of beneficiaries:

12.1 Verification of Applicant's status shall be done by the Panchayat Secretary' with
reference to Habitation Level Master Register.




12.2

12.3
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13.

13.1

13.2

13.3

13.4.

14.

14.1

- {0

If the Applicant's name is found in the list of households without toilet, the Village
Panchayat shall facilitate allocation of IHHL through Swachh Bharat Mission
(Gramin) or Mahatma Gandhi National Rural Employment Guarantee Scheme,
as per the respective scheme guidefines,

The Village Panchayat may facilitate Individual Household Latrines construction
through contributions/assistance received under Corporate Social Responsibility
{(CSR) funds and from NGOs, Clubs, etc., for those not covered under the Swachh
Bharat Mission-(Gramin) / Mahatma Gandhi National Rural Employment Guarantee
Scheme. - ‘

“Ideally, a bunch 10-15 applications received from each habitation/clustar should

be processed at a time in view of the following advantages:

a) Coordinated effort could be taken in mobilizing materials and masons,
b} Economies of scale in construction, :

.¢) Ease In technical supervision and qualily of construction.
“d) Facilitation of effective supervision by Worksite Supervisors appointed undef
‘Mahatma Gandhi National Rural Employment Guarantee Scheme.

Administrative Sanction and allocation of funds:

The District Collector shall accord Administrative Sanction indicating the Block wise

no: of Individual Household Latrines approved and allocate funds for the same.

Block Development Officer (Village Panchayat) will allocate the Individual
Household Latrines to be taken up during the vear in the Village Panchayats
concerned. In order to avoid delay and expedite the process of toilet construction,
the Village Panchayat President will issue the Work Order to the bensficiary in
the format communicated by Director of Rural Development and Panchayat Raj. A
copy of the same should be sent to Block Development Officer (Village Panchayat)
within a week of Issue of work order. The Project Director, District Rural

. Development Agency Wwill release funds at the rate of Rs.50/- per Individual

Household Latrine out of Administrative Cost for taking two photographs for each
individual Household Latrine ~ one at the site-before the construction of individual
Household Latrine of the beneficiary (along with President / Vice President / Ward
Member / Overseer / Community Resource Person (Sanitation) / Community
Professional (Sanitation) and another after the toilet is completed; The Village
Panchayat will pay for photographic charges.

Immediately on recelpt of Work order, Work ID should be created in respect of the
beneficlary concerned in Tamil Nadu Rural Development website linking to the
baseline survey data at Block level. This should be done to avold duplication.
The eligibility of beneficiary and correctness of work order should be got verified by
the Block . Development Officer(Village Panchayat) béfore payment of first
instaliment of subsidy to beneficiary. :

Exscution of Individual Household Latrine Works:

Basically, an Individual Household Latrine shall comprise of a Toilet Unit including

© a substructure, a super structure and with provision for water facllity.

71442(1)12015/R & | 108/114
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14.2 Work order should be handed over to the beneficiary concerned along with Type
designs and Pamphlets for construction and usage. The recornmended lype
design for the particular soil condition may also be -indicated. The Model Type

. desighs will be communicated by Director of Rural Development and Panchayat
Raj.

14.3 In the case of Individual Household Latrines executed under Mahatma Gandhi
National Rural Employment Guarantee Scheme, serially numbered composite
Individua) Household Latrine Nominal Muster Roll should also be given fo the
Worksite Supervisor. :

14,4 Entries to be made for issue of Work order in the prescribed Register Maintained at
' the Village Panchayat office. ' :

14.5 Overseers should visit their respective area of operation regularly for marking
the site. In any case marking of site should be done within a week of issue of
work order. The Village Panchayat should arrange to take a photograph of the
beneficiary along with one amongst the following:-

(I} Panchayat President or (i) Vice President or (ili} Ward Member or {(iv)
Overseer or (v) Community Resource Person (Sanitation) / Community
Professional {Sanitation} should be taken after marking and before
commencement of the work, This is essential and it is to be clearly stated that
'no payment should be released to any beneficiary, who does not get the
photograph of the marked site with the help of himself along with one of the 5
persons specified at the marked-site, but before construction. This will negate .
fictitious claims for getting funds for already constructed toilets.

14.6 Village Poverty Reduction CommitteeiPanchayat Level Federation shall facifitate in
the Identification of skilled mason and availability of the materials for
construction. g

:14.7 Assistant - EngineerfJunior Engineer and Overseers should monitor the
' quality of construction and ensure that the requisite technical specification
. of Individual Household Latrines are adhered to, '

148 Personal Guidance shall be provided to the beneficiary in the toilet construction
by the Community Resource Person (Sanitation) / Community Professional
(Sanitation).

45, Release of subsidy :

15.1 If the Individual Household Latrine Is sanctioned under Swachh Bharat Mission
' (Gramin), release of subsidy to beneficiary should be done in two stages. First part
shall be glven once the sub-structure Is completed and toilet unit reaches
basement stage. Block Development Officer (Village Panchayat) should release
the Balance amount after the toilet is completed in all respect and fit for use
after deducting the cost of material issued, If any. It is again reiterated that in order
"to avoid hardships to the poor beneficiaries and also to avoid any false claims for
already completed toilets, the Overseer shall compulsorily Inspect the toilet once -
sub-structure is completed and recommend for part payment. If the payment is
sought in one go for completed toilets, the payment is to be released only after
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compulsory super check of the Assistant Engineer / Junior Engineer
concerned. T

Similarly; if the Individual Household Latrine is sanctioned under Mahatma Gandhi

National Rural Employment Gliarantee Scheme, payment should be made in two
instaiments as per the actual Vaiue of work done as per the measurement subject
to the limit of Rs.12,000/- per Individual Household Latrine.

Overseers should visit their respective area of operation at least once in a week,
on Friday for valuation of under progress and completed individual Household
Latrines, After completion of the tollet, photograph should be taken by the Village
Panchayat with beneficiary In front of the completed toilet alongwith any one of the

. following five: (i) Panchayat President (i) Vice President (iif) Ward Member (iv)

Overseer {v) Community Resgurce Person (Sanitation) / Community Professional
(Sanitation), The Valuation Oierﬁficates of Overseer must compulsorily have
the photo before construction has started and after it is finished. The final
payment to the Individual Household Latrine will not be released without the
two photographs in any case.

After verification of the Vailation Certificate issued by Overseer, the Village
Panchayat Secreltary should hand it over the same .to the Block office. Block
Development. Officer (Village Panchayat) shali Issue Payment order and
release the subsidy to the beneficiary's bank account through ECS within one week
of issue of Payment order. Separate bank account should be maintained for

Swachh Bharat Mission{Gramin) at Block level.

If the work was executed undet Mahatma Gandhi National Rural Employment
may be effected to the Job Card holder through e-

fims.

Block Development Officer(vplage Par‘a‘chayat) should track the progress in the
online monitoring system §nd ensure completion of sanctioned Individual
Household Latrine within.3 months.

If the time lag between sanction and completion exceeds 3 months it should be
personally reviewed by the District Collector. and Project Director, District Rural
Development Agency In the g\’e\riew meetings and Zonal Officer shall inspect the
individual Household Latrines for ascertaining the reasons for delay.

The Block Coordinator shou
online monitoring system

d ensure that completion entries are made in the
of Rural Development website and also in the

rélevant Goverriment of Indla websits.

Release of Incentive:

The Village Poverty Redustipn Committee / Panchayat Level Federations: has
been entrusted with the impc(riant responsibility of eradicating open defecation in
their respective Village Panchayat area by achieving sanitation coverage and

monitoring toilet usage. Hen
Level Federations needs to
action and diligently discha
maximum lhcentive amount f

ce Village Poverty Reduction Committee / Panchayat
he suitably incentivized and motivated for collective
rging the responsibilities entrusted to them. The
or each Individual Household Latrine will be Rs.300/-
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that has to be released to Village Povefly Reduction Committee/Panchayat Level
Federations bank account. The incentive amount shall be released in two phases
after ascertaining the usage of Individual Household Latrines constructed through
the efforts of Village Poverty Reduction Commiftes/Panchayat Level
Federations. At the first instance, incentive amount Rs.200/- per individual
Household Latrine should be released to Village Poverty Reduction.
Committes/Panchayat Level Federatidns account 8 months after completion
and veriflcation of usage. Further, the Village Poverly Reduction
Committee/Panchayat Level Federations will ‘also be entitled for another dose
of ihcentive of Rs.100/- per indlvi:dual Household Latrine provided, the
individual Household Latrines constr’uolted through their effort continue to be
used by the household members for a period exceeding one year.

16.2 Iindividual Household Latrines for whichjwork order issuad after 1.4.2015 will be
entitied for incentive amount. The date of release of final instaiment of subsidy
amount to the beneficiary shall be reckoned for calculation of 6 months / one year
period for release of incentive amount. {The modalities for the release of incentive
to the Village Poverty Reduction Committee/Panchayat Level Federations are
given in the subsequent paragraphs).

16.3 Swachh Bharat Mission (Gramin) guidellines provide for incentivizing anyone who
motivates households for toilet construction which results in those households
moving away from the Open Defecation. Hence as per the above provisions,
motivators are entitled for inceniive ifrespective of whether the Household
constructs toilet with assistance from |Government Scheme like Swachh Bharat
Mission{Gramin) / Mahatma Gandhi|National Rural Employment Guarantee
Scheme / Other funds like CSR, efc,, or from their own funds. Hence, the District
Collectors are permilted to utilize the Information Education and Communication
amount available in their district under Swachh Bharat Mission{Gramin) for
incentivizing the Village Poverly [Reduction Committee/Panchayat Level
Federations as per the guideline provisions.

16.4 Block Level Award & Incentive ;Ommittee comprising of Deputy. Block
Development Officer(ADW) and Depuly Block Development Officer (SS)/Block
Program Manager (TNSRLM) will \ferif§1 the sustainability and usage of Individual
Household Latrines (for both the stages, i.e., 6 months and one year of usage after
completion) and recommend for releajlge of incentive amount to Village Poverty
Reduction Committee/Panchayat l.evel Federation,

:16,5 The Block Development Officer (Village Panchayat) shall release the incentive
armount to the Bank account maintained by Village Poverty Reduction Comimittee /
Panchayat Level Federation through ECS.

16,6 The second and final dose of incentive of Rs.100/- per Individual Household
Latrine shall be released to the Village|Poverty Reduction Committee / Panchayat
Level Federations after verification |of sustainability and usage of Individual
Household Latrines by the Block Level Award & Incentive Committee.
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Usage of Incentive amotJht by Village Poverty Reduction Committee ! .

Panchayat Level Federations:

474

17.2

18,
181

The Village Poverty Reduction Committee / Panchayat Level Federations
concerned may use a ;ooﬁioni of the incentive amount given to it by redistributing to
its members/Community Resource Person {San!tation)!Community Professional
(Sanitation) who have actively involved in motivating the households to construct
and use toilets after passing resolution which shall contain the activities undertaken
by the membersiCommEmity Resource Person (Sanitation)ICommunity
Professional (Sanitation} cof cerned and also placing on record the appreciations

for the same.

Ralance incentive amount ¢an be used for any of the following Common welfare
activities of Village Poverly eduction Committgelﬁanchayal Level Federations:
» |nternal lending among the SHGs
o Seed money to member SHGs ,
o Infrastructural  facilities required  for  Village Poverty Reduction
Committee/Panchayat Level Fecleration office
« Soft loan for Economic Assistance for Differently abled/Vulnerable — in

- respect of Village Poy erty Reduction Committee only.

Monitoring: : . ,
District Coliector is the ove rall monitoring authority af District level. The Project

Director, District Rural Development Agency, shall be responsible for the proper
Emplementatioﬂ of the scheme as per the guidelines and instructions issued from
time to time, Block Development Officer (Village Panchayat) shall be responsible
for ensuring the eﬁg_ib‘tlity of beneficiaries, guality of construction, timely completion
and usage of Individual Ho isehold Latrines. '

18.2 lnrspection:-

individual Household Latrines constructed in thelr respective area and 100%
of all such !ndividuii Household Latrines where payment fs sought in one
instalment instead qf two instalments. .

« Block Development Officer should inspect atleast 15% of the fully
completed toilets élong with the Valuation Certificate of Overseer with
photographs. : \

» Assistant Executive Engineer {Rural Development) and Executive Engineer
(Rural Deveiopme}wt) should inspect atleast 50 individual Household

~ Latrines and 15 Individual Household Latrines per month per Block
respectively and- ansure ‘that Individual Household Latrines have been
constructed as per the technical requirements.

« Project Director, Dlstrict Rural Development Agency should inspect atleast
10 Individual Hogsehdld Latrines per month per Block and conform

adherence to guidelines.

« Assistant Engineer gdunior Engineer should overall inspect atleast 25% of

183 100% of Individual Household Latrines completed during the preceding year will be

verified during the month of April every year, This month shall he designated as -

“Individual HHousehold | atrine verlfication month”, The District Collector will
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drganize this exercise through “Inter-Block Verification Teams” in the month of
April every year.

1130104

18.4 "Director of Rural Development and Panghayat Raj may also engage independent
teams for monitoring and evaluation purpose. :

18.5 Grama Sabha shall act as the over’-;i%Social Audit Group to ensure that
completed toilets are functional and e being used. Besides this, the. toilets
copstructed: are also. subject to independent Social Audit like Mahatma Gandhi
National Rural Employment Guarantee Scherme works. '

18.6 Inter-Personal Communication shall be a continuous process in the post-
construction-stage as well and Village |Poverty Reduction Commitiee/Panchayat
Level Federations may fake the support of various stakeholders in the Inter
Personal Communication activities. ’

18,7 - The Sanitatlon coverage Report of each habitation should be placed before
every Grama Sabha meseting by the| Panchayat Secretary. The Report shall
essentially contain-the detalls of households using toilets,- those which ‘are not
using toilets, the stalus of coverage |and action plan with deadlines for full
coverage. .

18. Awards and Rewards:

191 Award & Incentive Cominittee comprising of Deputy Block Development Officer
' (ADW) and Deputy -Block Development Officer(SS) / Block Program Manager
(TNSRLM) shall undertake inspections once in a quarter (First week of January,
April, July and October) fo verify the uéage of tollets that have been constructed
due to the efforts of Village Powa_r& Reduction Commiftee/Panchayat Level
Federations. If the follets are continuously being used for more than 6 months and
one year, as the case may be, the Coujmittee may recommend the release of the
first and second dose of Incentives. to the Village ~Poverly Reduction

Committes/Panchayat Level Federations.

19.2 The details of payment of incentives shall be placed in the following Grama Sabha
meeting. - :

19.3 Whenever a habitation attains Open Defecation Free status, the Village Poverty
Reductlon Committes/Panchayat Level Federation functionaries shall be
suitably recognized through issue of Ceitificates signed by the District Collector
at a Block level function. ‘ ;

19.4  Similarly, whenever the Viliage‘Panchgyat attains Open Defecation Free (ODF)
status and sustains for atleast one year the Village Panchayat President shall be
felicitated by the District Collector durihg important functions like Independence

Day and Republic Day Celebrations.

19.5 Priority should be given to Open Defecation Free Viliége Panchéyats for
sanction of works undef various schemes and discretionary grants like IGFF,
SCPAR, etc.
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19,6 The Opeh Defecation Free Village Panchayats may also be recommendéd f6i

Clean Vililage Campalgn Award if the Panchayat was able to sustain the status
for more than 1 year.

19.7 The best performing field functionaries of various departments like CRPS,
Community Professional {Sanitation), Sanitation Messengers, Mahatma Gandhi
National Rural Employment Guarantee Scheme Worksite Supervisors, Teachers,
Anganwadi workers, Village Health Nurses, efc., in sanitation activities may be

 felicitated ‘by the- District Collector throug1 Appremat:on Letters / Certificates at
district Eevei functions.

The Secretary to Government, Rural Development and Panchayat Rgj Depaﬂment
may in consuitation with Director of Rural Deveiopment and Panchayai Raj change any of the
provisions of the above guidelines based on the exigencies that will arise then and there.
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